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_EULIST Mission SUSTANABLE (A A | ©
* EULIST has a clear focus based on RO
sustainability, interlinking knowledge in STEM "‘“
together with Social Sciences and Humanities il | -
to develop solutions to the major societal SR [ T [T
challenges of today and tomorrow — climate l

change, digital transition and social cohesion.
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 EULIST will generate a unique and creative
academic ecosystem of  sustainable

development, exhibiting innovative
techniques and providing access to hands-on
experience.
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£ .
o= N\ EULIST
'WP2: EULIST Campus
Task2.1 TaL
Digital Campus. . Tools and
Infrastructure
,
Outreach & Transfer 4
Task 24 TaskSa
Task2.5 Strategy and goals
Sustainable Campus . Exwobadii baaracion snd
Initiative Jaint Campus utreach Strategy
Services and

Policies

WP1: Management,
Coordination & Strategy

'WP5: Qutreach,
and Transfer

Management, Coordination
and Monitoring

EULIST Project,
Budget 2023-2027

Task 5.2
Innovation Hubs and Joint
Living Labs in EULIST
Regions.
Sustainability, EDI and
Multilingualism Cross-
Cutting Topics

R&I .
— Targets & Joint Campus
e Services and
ramewor Palicies

10 partners,
14,6 M€
EMMM: 1,6 M€

Task53
EULIST beyond Europe

Science Communication
Training

Innovative
T&L formats

Campus, T&L and R&I
outcomes

WP4: Research & Innovation

Task4.2
Synergles and R&l
Infrastructure
Task4.3 Taskdd
Early-Career Researchers Research to Business
Centre Scheme

Revenue Action Plan and
Quality Assurance

Task4.1
Joint Research and
Innovation Strategy

Teaching oriented
Research

xternal Communication and
Dissemination

Applied
Teaching
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Staff - Students - Stakeholders

EULIST
Governance
and
Management

Co-funded by
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Added value of EULIST

University

= International visibility and
competitiveness

= Address challenges with joint
forces & resources

= strengtheninginstitutionalised
international cooperation

= Making Europe a tangible
experience for all status groups

Administration

= Professional Exchange &
Peer Learning

= Exchange visits/Staff Weeks
= Continuing
Education/Lifelong Learning

19/12/2023

Added value
of
EULIST

Professor C.von Haaren,
LUH, EULIST, GA 6/2023

NTUA within the EULIST European Community

Students

New mobility formats (virtual,
hybrid, physical)

International experience as
mainstream (> 50% of students)
Individualised curricula & expanded
course offer, challenge based
learning

internships & final theses abroad

Researchers

New networks for research,
education & transfer
development of teaching programs
Access to data & infrastructures
Connecting of/with start-ups

:***t Co-funded by
LN the European Union
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Jointly approaching joint
challenges:

* Motor for the developments to be
addressed by faculties and institutions

e Greater attractiveness for students

* Joint sustainable campus, digital offers,
course catalogue and library, research-
infrastructures

e Seamless studies, more challenge-based
learning at all EULIST Member Universities

* Joint Degree

e Qutreach: Connection with/of EULIST-
cities/regions

19/12/2023 NTUA within the EULIST European Community 8
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Current & Next
Opportunities

* Erasmus+ Exchange, Staff Mobilities

* Course exchanges and joint teaching;
summer schools and blended intensive #}
learning programs (BIPs)

e Cotutelles

 Study Projects (challenge-based
learning) on sustainable campuses

Al Educational Tools

N
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Current & Next
Opportunities

* Joint research proposals and
doctoral internships/ Reliable,
highly motivated international
research partners Start internship
platform

* Work-sharing initiatives in
LLL/continuing education

 Share of research infrastructure
e EULIST Student Board
e C&D

19/12/2023
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EULIST Community

General Assembly in Athens,
June 2023
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NTUA Team Members, December 2023

Function

Rector

Primary email

chatzi@naval.ntua.gr

Role in Project

lAndreas Boudouvis

Former Rector

boudouvis@chemeng.ntua.gr

(GOVERNING Board (GB), Co-Chair

+(aterina Adam

Professor, School of Mining and Metallurgical Engineering

katadam@metal.ntua.gr

MANAGEMENT Board (MB), COORDINATION Office (CO), Task 1.1, Task 1,3
(Leader), Task 3.4

Esmstantma-Mana Delegate kgiannakopoulou@cn.ntua.gr ISTUDENT Board (SB)
iannakopoulou
|Artemis Balafouti Delegate art.b0700@gmail.com ISTUDENT Board (SB), Project STEERING Commitee (PSC)

|Antonia Lampropoulou

International Relations Office

labrop@mail.ntua.gr

ICOORDINATION Office (CO), COMMUNICATION- PR Unit, Task 5.1, Task 5.3
Co-Leader

[Konstantina Bakou

Institutional Erasmus+ Incoming Coordinator

kbakou@mail.ntua.gr

ERASMUS Task Force

Eleftheria Skordalaki

Institutional Erasmus+ Incoming Coordinator

eeskorda@mail.ntua.gr

ERASMUS Task Force

Sotirios Karellas

Professor, School of Mechanical Engineering

sotokar@mail.ntua.gr

Project STEERING Commitee (PSC), WP4 Leader. Task 4.1 Leader

Anna Gaki

Post Doc Researcher

akianna@central.ntua.gr

Task 1.3

Efi Dimopoulou

Professor, School of Rural, Surveying and Geoinformatics Engineering

lefi@survey.ntua.gr

Task 2.1 Leader

Eftstathios Sykas Professor, School of Electricaland Computer Engineering sykas@cn.ntua.gr Task 2.1
oannis Pispidikis Post Doc Researcher ispidikisj@yahoo.gr Task 2.1
Stavroula Kouri Director of the Central Library and Information Center roula@central.ntua.gr Task 2.3
rene Koronaki Professor, School of Mechanical Engineering - renewable energy sources koronaki@central.ntua.gr Task 2.4
Eleni Alexandrou Professor, School of Architecture - sustainable design ealexandrou@arch.ntua.gr Task 2.4

oanna Roussaki

Associate Professor, School of Electricaland Computing Engineering

ioanna.roussaki@cn.ntua.gr

Task 3.1, Task 3.3 Co-Leader

r(onstantina Sakka Teaching and Research Staff, School of Electrical and Computer Engineering |nsakka@cn.ntua.gr Task 3.5
IAggeIos Tsakanikas Associate Prpfessor, Entrepreneurship and Innovation, Head of Technology L tsaka@central.ntua.gr Task 4.4
Transfer Office
Despoina Charchousi Technology Transfer Office charchousi@mail.ntua.gr Task 4.4
oanna Kastelli Teaching and Research Staff, Entrepreneurship and Innovation Unit iokast@chemeng.ntua.gr Task 5.2
Alexandros lliakis Central Library and Information Center ailiak@central.ntua.gr Tsk 5.4
L. . . Co-funded by
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EULIST Communication & Team Work

» Official EULIST Sharepoint
https://lut.sharepoint.com/sites/0365EUST

»NTUA EULIST Sharepoint

+ Adde

https://ntuagr.sharepoint.com/sites/eulistntua.. ..

Guidelines of skills &
1 2 Tue, Dec 12, 10:30 AM 1 3
Thu, Dec 7, 2:00 PM Wed, Dec 13, 9:00 AM

DEC Student Board Meeting DEC Work Package 5 Task 5.5 Kick-off meeting Management Board and

DEC DEC Project Steering Committee
1 3 Wed, Dec 13, 7:00 PM 14 Thu, Dec 14, 12:00 PM 1 8 Men, Dec 18, 10:00 AM 1 9
Tue, Dec 19, 4:00 PM
. . Task 1.1 - Delivery of Drafts to

JAN Work Package 2 JAN Task 1.1 - Discussion FEB Boards MAR Task 1.1 - Feedback

j I ° @ ° I Mon, Jan 8, 9:30 AM 1 0 Wed, Jan 10, 1:00 PM 14 Wed, Feb 14, 1000 AM 1 3 Wed, Mar 13, 10:00 AM

I I o L g r APR Task 1.1 - Finalise Documents MAY Coordination Office Staff Day General Assembly 2024

10 Wed, Apr 10, 10:00 AM 21 Tue, May 21, All day S Wed, May 22, All day

Overview per month

Co-funded by
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EULIST

European Universities Linking Society and Technology

https://eulist.university
https://eulist.ntua
eulist@mail.ntua.gr

Co-funded by
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EULIST

European Universities Linking Society and Technology
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